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The Management Plan for the UNESCO 
World Heritage Site “Trulli di Alberobello” 

Summary 

The Management Plan for the UNESCO site "Trulli of Alberobello" outlines measures to ensure the 
long-term conservation of the site, and examines the ways in which its value can rise to resource 
for the benefit of residents. The Management Plan addresses to public administration, residents, 
business sector and civil society which are involved and interested in the protection and use of 
world heritage. Its core components are the objectives, measures and processes to ensure the 
conservation of the site and to promote sustainable development for the region's economy and the 
local community. 

The plan is the result of an extensive process of involvement and participation of stakeholders, 
through which expectations about the site and its management, originally heterogeneous, have 
been refined, reformulated and translated into project management. As such, it represents a work 
tool to be used also in the process of resolving conflicts between competing interests, and in 
promoting creativity in developing projects and innovative initiatives for World Heritage and the 
territory. 

The management plan will be the basis for drafting a new General Urban Plan (PUG) of the town 
of Alberobello, and will outline strategies for setting protection measures and conservation of 
architectural heritage merit. 
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Background 

The inscription of the Trulli of Alberobello into the UNESCO World Heritage list (WHL), in 
December 1996, was justified by the World Heritage Centre as follows: 

 

 
 

The Committee decided to inscribe the nominated property on the basis of the following cultural 
criteria: 

− criterion 3: the site bears a unique or at least exceptional testimony to a cultural tradition 
or to a civilization which is living or which has disappeared; 

− criterion 4: the site is an outstanding example of a type of building, architectural or 
technological ensemble or landscape which illustrates (a) significant stage(s) in human 
history; 

− criterion 5: the site is an outstanding example of a traditional human settlement, land-use, 
or sea-use which is representative of a culture (or cultures), or human interaction with the 
environment especially when it has become vulnerable under the impact of irreversible 
changes. 

Besides the universal values recognized by UNESCO, the Management Plan points out further 
values, divided into “core values” and “complementary values”1.  

The core values, already recognized by a number of documents relating to the inscription of the 
site in the World Heritage List (1996), are those that express the main features of the site. These 
elements, which define the "substance" of the exceptional and universal value of the site, are: 

- values referable to exceptional, spontaneous extension of urban conglomeration 
- values related to the uniqueness of the architecture 
- witness and documentary values 
- values related to the continuous use of the site. 

The values defined as "complementary" are elements which, while constituting a cultural resource 
recognizable in the site, are not considered in the dossier for the inclusion of the site in the World 
Heritage List. These values are elements of great potential for the construction of actions for the 
use and management of the site: 

- landscape and environment values 
- relational values 

                                            

1 Since 1996 UNESCO has proposed a series of revisions of the concept of value of sites, based on the definition of 
cultural landscapes, on the recognition of intangible values of culture, and, in general, on an approach considering both 
the cultural heritage itself and the role it plays in the local culture.  

The site is of outstanding universal value being an exceptional example of a form of building construction 
deriving from prehistoric construction techniques that have survived intact and functioning into the 

modern world. 
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- values of intangible culture. 

Two neighbourhoods form the UNESCO site “Trulli of Alberobello”: Rione Aia Piccola and Rione 
Monti, that have a uniform building fabric formed by the unification of single trulli reflecting a 
serial, spontaneous organization. Three more single buildings are part of the core zone: the Trullo 
Sovrano (the only trullo with upper floor), Casa D’Amore (the first house built using binder in 
Alberobello) and Casa Pezzolla (example of mimesis between the trullo construction and the 
houses of the late eighteenth century, typical of the Murgia towns). These elements compose the 
"core areas", i.e. the area of excellence of the site. 

 

 

Figure 1 - UNESCO site "Trulli of Alberobello" and its buffer zone 

 

For the UNESCO site "Trulli of Alberobello" the application form only defined the boundaries of the 
core zone; no buffer zone was identified. Nowadays, fourteen years after the inscription of the site 
in the World Heritage List, in anticipation of the establishment of procedures for the revision of the 
Alberobello Town Plan, a definition of the boundaries of a buffer zone able to ensure a greater 
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protection of areas and buildings admitted to the WHL appears to be useful and consistent with 
the recommendations specified by UNESCO2. In order to fulfil this goal, the boundaries of the 
buffer zone were drawn by tracing the perimeter of the "Environmental Historical Centre” (Figure 
1), enclosing an area that comprises the two monumental districts and part of the urban area built 
with “modern” buildings. This area is already subject to  a bond of landscape protection  under the 
law 1497/1039.  

Structure of the Management Plan  

The primary objective of the Management Plan for the UNESCO site "Trulli of Alberobello" is to 
ensure the preservation of integrity and authenticity of the site universal values, which make it 
important for the whole of humanity, so that the future generations can understand, appreciate 
and use them. 

Therefore, the management plan core is a research targeted to promote activities and projects 
aimed at the valorization of the cultural and socio - economic potentialities of the UNESCO site 
included in the town of Alberobello. 

The plan develops on four main parts: 

1. the site description and the evaluation of its universal value;  

2. the identification of the other values of the site and the definition of its peculiar 
characteristics; the definition of historical and economic limits of the territory; the 
identification of the key stakeholders; the current site management; the planning tools in 
force at a local and at a more extended level; the vision for the future of the UNESCO site, 
as emerged through a large number of initiative for the involvement of the population 
(particularly of the schools of Alberobello); the “SWOT analysis”; 

3. strategies and objectives for the UNESCO site “Trulli of Alberobello”; definition of 
management projects, with definition of timing, costs, implementation modalities and 
funding sources to be drawn on to cover the necessary expenses;  

4. mechanisms for the implementation and monitoring of the plan. 

 

                                            
2, The operational guidelines for the implementation of the World Heritage Convention (UNESCO, 1977) define the buffer 
zone as "an area that must ensure an additional level of protection to the World Heritage property". In the latest version 
of the Operational Guidelines (2005) the inclusion of a buffer zone in the application at a site in the WHL is strongly 
recommended, although not compulsory. 
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Figure 1 - Scheme of the adopted procedural model 

 

Structure of the Management Plan 

The management plan comes from the active contribution of the various public and private actors 
in the area. The confrontation with them has made it possible to define the objectives and 
intervention field of the plan. The plan is a flexible tool that will allow the analysis and coaching for 
the social and economic change of the site, underlining the specificities of the territory and their 
evolution. 

The contents of the project section have been structured on five planning levels3: 

1. The Knowledge Plan: container of the projects aimed at understanding the characteristics of 
the territorial system. 

2. The Protection and Conservation Plan: it collects all the actions useful to protect the site, 
defining the short and long term safeguarding measures, following a survey that highlights the 
vulnerability and risk factors of the area with the objective of protecting the values so that they 
can be enjoyed by future generations. 

3. Cultural Valorization Plan: it aims at the valorization of the present resources, the 
rehabilitation of the concerned areas and the mitigation of the disturb and risk elements 

4. Economic Valorization Plan: it collects the projects able to promote the economic 
development and to trigger positive processes that are based on cultural tourism as an engine 
of productive chains related to it, anchored to tradition and local peculiarities (crafts, 
restoration, local products ...). 

                                            
3 The followed model is indicated by the guidelines enacted by the Ministry of cultural heritage and activities in 2004.  
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5. The Promotion, Education and Communication Plan: it includes projects involving the 
community and the local actors, through the sensitization of the public opinion and the 
communication of projects, in order to put the management plan into the local context, 
promoting education and communication and understanding the needs of the involved actors. 

 

The management plan aims at being a communicable tool, an informative document easily 
comprehensible by everyone, especially for the local population to which, at the end, it is intended. 
For this reason, beside the scientific and technical studies regarding the developed analysis and 
researches, a specific document has been produced that fully meets the communication needs, 
both for the local population and the tourists. 

Identifying priorities and projects  

A first part of the overall site analysis and of the territorial system of reference, where we collect 
and systematize data of various nature related to both the UNESCO site itself and to the frame of 
reference, introduces to the filling of the SWOT analysis of the UNESCO site, which summarizes 
the opportunities of site development and it supports the identification of all the actions that are 
necessary for the territory for the achievement of the protection and valorization objectives 
identified by UNESCO. 

In summary, the management plan identifies three dominant strategic lines, around which the 
management projects are involved: 

1. Protection of the territory: it is a priority to maintain the integrity first of all of the 
monumental areas, and of all the artifacts characterized by the dry-stone use, located both 
inside the urban area and the rural zones. Protection must be understood also as a visual 
protection, able to activate and characterize the urban landscape without neglecting the 
delicate relationship between town and countryside. 

2. Usability of the site: we must ensure efficient public infrastructure in the transport (with 
particular attention to the issue of lack of parking), education and tourism fields. A tourism 
development aiming to strengthen cultural tourism needs dedicated services and spaces, 
functional structures of high quality design integrated with the site and able to direct the 
tourist to the discovery and knowledge of the attractions on the area.  

3.  Territorial brand: It is necessary to study a brand that identifies the resources offered 
by the area,  and that represent a potentiality from the  point of view of tourist use: from 
food and wine to the accommodation, from the typical products to the local handicrafts. 
The objective of having a brand is to raise the offer quality, making it compatible with the 
objectives of sustainability, with the protection of local resources, with the dissemination of 
intangible culture. 

4. These strategies, through the systematization of plans, projects and strategies in a 
coherent system, allow to identify a set of project priorities, as it is shown in Figure 2. 
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Figure 2 - The management plan: plans, projects and strategies 

 

Monitoring and Controlling 

The monitoring system of the management plan aims to allow the management structure of the 
UNESCO site to control the overall started project activities, and to timely identify any criticalities 
during their development, so that corrective actions can be undertaken, that are considered 
necessary to achieve the planned objectives. 

Moreover, the information collected during the monitoring phase may become useful information 
material for stakeholders and partners. In fact, the control system is based on the use of a set of 
indicators of the system performances, developed according to the strategic objectives identified 
during the planning phase. 

On the basis of the methodological considerations carried out, a set of indicators was identified for 
monitoring the management plan of the UNESCO site "Trulli of Alberobello”. 
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A. KNOWLEDGE 
LEVEL 

A1 -  Extension of the trulli punctual census to the non - UNESCO urban areas and to the to rural areas     

A2 -  Analysis to support the proposal of a new PUG for the Municipality of Alberobello     

A3 -  Extension and cataloging of the collection of historical documents about the site     

A4 – Census of the intangible heritage     

A5 – Study of the tourist flows     

B. PROTECTION 
AND 
CONSERVATION 
LEVEL 

B1 -  Call for grant to replace the non - original doors for the Trulli of Alberobello     

B2 – Set up of the paving, public lighting, overhead cables and urban settlement  in the  monumental districts      

B3 -  Establishment of a training course for “Mastri trullari” in Alberobello     

B4 -  Study aimed at reorganizing the viability in the Monti district     

C. CULTURAL 
VALORIZATION 
LEVEL 

C1 – Requalification proposal of Piazza XXVII Maggio     

C2 - EXPO - S.U.A. – Adriatic UNESCO sites     

C3 – Creation of the Eco museum "Itria Valley"     

D. ECONOMIC 
VALORIZATION 
LEVEL 

D1 -  Encouragement and support to the recovery of housing units for the increasing tourist usability and offer     

D2 -  Feasibility study for the realization of a  greenways system within the UNESCO site     

D3 - Project for the creation of a tourist terminal     

D4 -  Feasibility study for the creation of a regional brand to be awarded to products and services     

E. PROMOTION, 
EDUCATION AND 
COMMUNICATION 
LEVEL 

E1 -  Creation of a multimedia product for the knowledge of the UNESCO site     

E2 -  Improvement of road signs and tourist signs     

E3 -  Knowledge and dissemination of the universal value of the site through education and training activities     

E4 – Our Heritage     

E5 – Sharing of the management plan     

E6 -  Memorandum of Understanding between the City of Alberobello and the University of Bari     
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The monitoring indicators set should meet the needs to verify the operations progresses and the 
achieved results, with a full and in depth analysis of the attainment degree of the program 
different objectives. For this reason, the temporal scan of the surveys must be set carefully; in 
addition, surveys must be made also after the physical conclusion of the intervention. 

For each of the projects, the periodical check have also been established, within which to carry out 
the monitoring. 

The plan will last for 5 years. 


